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Vision Statement

Through volunteering, we facilitate and build vibrant regional communities, that are
diverse, connected, prosperous, supporting good health and well-being.

Role Statement:

We create awareness, empower collaboration and participation in diverse, flexible
community volunteering.

Our Values:
Connecting:
We welcome and connect individuals, organisations and communities.
Awareness:

We create awareness of flexible, diverse, inclusive opportunities with meaning and
purpose.

Innovation:

We, through best practice, resource, support and encourage communities to grow, be
flexible and innovative.

Fairness

We understand, respect and acknowledge the diversity of volunteers, organisations,
communities, needs and abilities, providing opportunities to participate.

Collaboration:

We actively listen and engage in building strong relationships with all aspect of our
communities.



Strategic Goals: (to link to community needs)

1. To link communities, individuals and community organisation.

2. To increase voluntary participation through information, training,
mentoring and innovative solutions.

3. To recognise and support the diversity of volunteering across our
communities.

4. Through collaboration, promote best practise approaches to volunteer
management and engagement.



